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SUMMARY / BACKGROUND: The Agency Six Sigma — Continuous Improvement Point of Contact will
update the Board on DATCP’s Lean Six Sigma — Continuous Improvement program initiated under Executive
Order #66. In addition, information on supervisory staff training in Kepner-Tregoe (KT) Problem Solving &
Decision Making principles will be discussed

Presentation will provide an update on implementation of past DATCP Six Sigma projects and an overview of
current projects in the development stages.

Agency Point of Contact will briefly outline the agencies KT training initiative which is designed to introduce a
rational process for making choices or recommendations. The KT “Clear Thinking Process” is designed around
a sequence of steps by with information and judgments are organized so that a conclusion can be reached and
appropriate actions taken.
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